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It’s A Long Hard Road... Again

Forced Overtime Back
by Ray Pomeroy

No Job is so Important, and No Service is so Urgent That We
Cannot Take The Time to Perform Our Work Safely.

by Ray Pomeroy

Verizon is once again violating the contract.
They know it and you know it. They are
forcing our members to work overtime in
excess of 8 hours per week. Some people are
told 10 hours a day 7 days a week others 6
days a week etc. We hear that they aren’t
taking all reasonable excuses, which they
should be, and forcing back to back 6th days.

This has happened before and we already
have grievances in the process at the execu-
tive level. Whether this time is added as a
separate grievance or not remains to be seen.

The union isn’t “letting this happen”. Ron
Collins at District 2 is in touch with the ex-
ecutives and they are aware of our position.

If you don’t know our position it goes some-
thing like this. A long term service difficulty
does not exist. The company has neglected
the plant for a very long time and the fact
that they have not allowed our members to
maintain it properly has led up to a very high
trouble load. This is not good reason to force
our members to work excessive amounts of
overtime. If they are truly concerned about
the trouble load why are they forcing people
in and having them work FiOS ORDERS?

For 10 days or so the company would not
allow our members to work overtime, claim-
ing budget reasons, while the trouble load
continued to build from an already abnor-
mally high level. It lends a little credence to
my theory that if the load gets to a certain
level they can dip into the “disaster” budget
thereby leaving their normal budgets alone
for a short while.

This issue is going to be arbitrated and if we
win the company will probably continue to
violate the decision until we take them to
court over it. Just like they did with the 18%
vacation issue that it took 3 years to rectify.

In the meantime, if you are fatigued you
probably shouldn’t be driving. Those of you
that had the DOT training on recognizing
signs of fatigue know this already. If you are
fatigued and believe it would be unsafe to
operate a motor vehicle, bucket or some tool
that can otherwise injure you advise your
supervisor.

These words are known to many of our
members, they express an idea, maybe even
an ideal, something to aspire to. They used
to be a mantra of the Bell System.

The words remain unmolested in Bell South
which is part owner of Cingular Wireless
(along with AT&T, formerly SBC). | do not
know, at the moment, if AT&T still sub-
scribes to the notion or if Cingular inherited
it from either of the Baby Bells that own it. |
don’t know if Bell South still adheres to the
principle or if they merely post the words. |
do know that Verizon has modified the
wording, needlessly in my opinion. It was
perfect in the original form.

Some people, not just management (and cer-
tainly not all management), only pay the idea
lip service. A few managers come to us ask-
ing for help keeping you safe . The company
at one time even declared that safety was
“first among equals”. There are no equals.
Safety, from our standpoint is first period,
head and shoulders above whatever is second
at the moment. Not getting something done
as quickly as it was promised can’t put you
in the hospital or kill you. Not doing things
safely can.

One of our Cingular members recently lost a
finger and we can trace it directly to not hav-
ing the proper equipment to do the job. He is
recovering but there was no way to reattach
the missing digit. The member who lost his
finger is a dedicated employee, as most of
our members are, and was only trying to
complete a job with the equipment available
to him. He probably did not imagine that he
could be so seriously injured performing
such a simple task. This man lost a finger
because he stood on a chair when no ladder
was available. It wasn’t his fault the ladder
was missing from the site and it may not be
entirely the company’s fault either, we have
no way of knowing if the ladder was ever
reported missing.

In Verizon there have been several workers
killed on the job by electrical hazards in the
past couple of years along with some “near
misses” that we know of. | don’t know if
these accidents were caused by complacency

on the workers’ part or just the fact that
safety is not getting the attention from the
company that it should. 1 suspect that you’d
find a little bit of both. When companies
don’t give safety it’s due, eventually most
workers will become complacent to a degree.

I know from experience and observation that
Verizon isn’t giving safety it’s due. They
used to have real safety rodeos, which |
found very effective in reinforcing what |
knew about safety. You went from station to
station inspecting your equipment and dem-
onstrating it’s use, and if you did it wrong
someone demonstrated the correct method.
You climbed a pole and got a refresher on
manholes, went through an electrical hazards
station. You had your truck inspected and
took a turn demonstrating your zone control
driving knowledge in a real car on a real
road.

Now you sit in front of a computer answer-
ing questions, guessing until you get 100%
on the test while you try not to fall asleep.
They do this for your annual safety overview
and your driving. | found this method very
ineffective and the feedback I get is I’m not
the only one who thinks so.

The Local is attempting to take a more pro-
active stance on safety. Gary Waters, a
Steward and OPT in Annapolis has been ap-
pointed to run the Locals safety committee.
We will be looking for safety minded mem-
bers to help out and join the committee.

I’m ashamed to admit that | don’t know how
Cingular approaches safety. We’ve been so
busy trying to keep peoples jobs there that
we haven’t given safety it’s due. We need
input from the members at Cingular on what
they think of safety. Not just technicians ei-
ther. Our members in sales have their own
unique safety issues. A couple of the stores
have been robbed at gunpoint and that is a
safety issue as well.

We have also asked Lamar Maddox, a Cin-
gular Steward and technician to canvass our
Cingular techs for a sub committee. The
dangers and issues at Cingular are different
and we need safety minded people familiar
with the problems and the work to join up.
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Do You See What | See
A Safety Follow Up

by Ray Pomeroy

Hopefully you read the safety article on page
one. It applies to Cingular and Verizon
members.

I want to share some things 1’ve seen and
heard over the last 20 years as well as some
things I’m still seeing. | want to cover a cou-
ple of recurring issues so you know how to
handle them as well.

Some of what | heard:

Said to a supervisor about safety glasses: I’'m
not wearing those things, they look stupid.
This may be one of the stupidest things I’ve
ever heard especially considering you only
get one set of eyes. And he said this right to
the boss! Think that’s not in his file waiting
for an eye injury?

On going in a manhole that wasn’t venti-
lated: | just have to take a quick reading, |
can hold my breath that long. Excuse me?
The hole got ventilated, not even a moron
with 15 years on me is getting by with that.

On going in a CEV when an alarm is sound-
ing: that thing is always going off, the blow-
ers running, it’ll be fine. It was that time, he
got in before I could stop him.

What | see and hear today is just as bad. |
get calls from people who have a job in a
CEV, the alarm is on and won’t stop and
they don’t know what to do.

First off there is a decal in the lid that points
you to the correct BSP which also tells you
not to go in unless the GREEN light is on,
it’s not enough that the red light is off, it

might be defective. You treat it like a man-
hole. It must be ventilated (doesn’t matter
that the built in blower is running) and you
need a second man, just like a manhole. If
you can’t get what you need to do it properly
then you JEP the job. If you get slack about
it from dispatch you call the boss and if he
tells you any different you call the union,
right then.

Another thing, one that can kill you, is not
using your 188A to test for electrical haz-
ards. It’s easy to get complacent when
you’ve never found anything energized but
that’s when it will get you. 1’ve found hot
SAC boxes, strands and pedestals. One ped-
estal was so hot it caught fire. YOU must
take some responsibility, you have to use
your personal protective equipment.

I have seen our people using their cell phone
while driving. Do you know the Verizon
policy? You don’t use the phone while driv-
ing unless you are using a hands free appli-
ance. If it’s possible you are supposed to
pull over somewhere safe to use the phone.
Some local area have stricter policies. A lot
of other people have told me that they have
seen this also and if we can all see it so can
management.

No one at Verizon or Cingular is going to
shed a single tear if you are killed, they’ll
leave that to the loved ones you left behind.

Seen in a bathroom stall at Verizon:
Today is the Gift You Get for Working Safely
Yesterday.

Customer Service Week -

Focus on Saving FMLA

from the National

During CWA Customer Service Profession-
als Week this year, October 3-7, locals will
be mobilizing in the workplace to fight at-
tempts by the corporate lobby and the Bush
Labor Department to curtail protections of
the Family and Medical Leave Act (FMLA).

The U.S. Chamber of Commerce, the Na-
tional Association of Manufacturers and
other business groups are calling for changes
in the law to limit FMLA leave to conditions
that last 10 days or more. Current law de-
fines a "serious health condition™ as one that
requires more than three consecutive days of
treatment and recovery.

Customer Service ZZZr

Professional s

Corporate America also is pushing for
changes that could force workers to take
leave for no less than a half-day at a time,
which would force many workers to take un-
necessary leave without pay.

In customer service offices, CWA will be
circulating petitions telling the administra-
tion and Congress to keep vital FMLA pro-
tections in place. The petitions will be pulled
together into a massive e-mail action mes-
sage to government officials.

Since the FMLA was passed 12 years ago, it
has benefited more than 50 million workers
who have coped with serious illnesses or had
to care for family members during a medical
crisis, protecting them from job loss.

(Mesaba from page 2)

saba master executive council. He said the
union hopes management now "will come
back to the table for productive discus-
sions — this time with a proposal that is
fair."

He noted that, "Over 100 days ago, we pre-
sented the company with a cost savings pro-
posal that met their targeted concessions. We
have heard nothing from them since. It is
time for management to drop litigation and
negotiate fairly."

Mesaba sought to use the bankruptcy process
to impose wage-benefit cuts of 19.4 percent,
which would have meant that some flight
attendants would take home less than
$10,000 a year after paying health insurance
costs.

A resolution Supporting AFA-CWA mem-
bers at Mesaba Airlines who are fighting
their bankrupt employer's attempt to nullify
their contract, was passed at Convention.

ACFC reminder

ACFC reminder—Please don’t forget to go
to ACFCcares.com to order your FREE
“Raising Healthy Eaters” books and/or the
Family Fitness Folder. Also please make
sure your address is correct in Verizon’s sys-
tem because we will be mailing out a
“Preparedness Binder” to everyone at the
home address that is on file.

Please note, alcohol at Local meetings was
banned by a motion of the membership years
ago. We have become lax in enforcing the
rule and wish to advise the membership that
they will need to curtail the consumption of
alcohol until after the meetings. Please do
not show up at the meetings already inebri-
ated, it is a distraction that makes it difficult
for you to get your point across and for oth-
ers to take you seriously.

Verizon Open Enrollment is
October 18th through the 31st.
Don’t Miss it!

Retirees Corner

The next meeting is October 9. Hope to see
you there.

RMC meetings are held on the second Mon-
day of every month. Unless otherwise noted
all meetings are held at the Local 2107 office
at 2441 Holly Ave, Annapolis and begin at
10AM.
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Sympathies to: Dates to Remember

Clark Buchanon on the death of his mother. . .

Flora “Ann” Green on the death of her mother. Membership meetings
10-02 Northern Area 6:30 pm

- 10-03 Southern Area 6:30 pm
Congratulations to: No Membership meetings in November

Ann.Cravvford on the birth of her grandson Other Meetings

Carrie McGurk on the birth of her daughter )

Shannon O’Connor on the birth of her son 10-09 Retirees ) 10:00 am
10-16 Washington Metro Council 6:30 pm
11-01 Executive Board TBA

Retirees Other

Optical Discounts for CWA Local 2107 Retiree Club members 09-26 Williamsburg Advocate Conference

Thanks to the efforts of Mike Vivirito, District 2 Retired Council 09-28 Mobilization Activity

President, the retirees can go to United Optical and receive the 10-05 Customer Service Week

fo"owing discounts; 10-17 Newsletter deadline

Exam ( including glaucoma test)  $30 11-07 General Election Day

Covered Frame $30 11-13 Safety Conference Call

Non-covered Frame 20% discount

Single Vision Lenses $25

Bifocal Lenses $39

Zg;‘:;g‘:;ggf@sw o i?‘s‘ Discount to Union members

Cortame B $130 Six Flags America—We now have Buy one, Get one free passes

All Options 20% discount available at the Hall for any day through 10/29/06.

United has contracted to provide optical services to CWA Retir-
ees. The patient is responsible for all fees. The retirees will be
issued identification cards. Patients should bring this card with
them at the time of service but it is not mandatory. The computer
code is: CWAR
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